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100 days in the new management position

- Where does ROSTA stand as a company?

- How does the market respond to our product range?
- How do our international customers see us?

- How good is our sales network?

- Is our technology up to date?

- What problems will we face in future?

Marc Mollenkopf — General Manager/CEO

Dear reader

During the 100 days of his second reign,
Napoleon probably failed to analyse
France's situation correctly, otherwise he
would not have taken on the strength-
ened Alliance armies at Waterloo with
his own weakened froops.

During my first 100 days as managing
director/CEO of ROSTA AG, | have
analysed our company and studied the
above questions very closely. It took me
about three months to gain a clear over-
view of the company's specific situation.

In general terms, ROSTA AG is
in a strong position. |t has devel
oped positively over the past 10 years.
Despite several crises, (2002/03 and
2008/09), our business activity, thanks
mainly fo the great diversification of our
cusfomers in the indusfry, has never suf-
fered a serious slump. The "niche poli-

cies” pursued by sales in recent years
have paid off — if for example the sale
of components for textile machines tailed
off, we were able to compensate in the
mineral processing sector. Financially the
company with its four subsidiaries is on
a sound footing and has sufficient funds
for the investments that will be necessary
in the future.

The novelty effect and our former
monopoly position are a thing of
the past. It is only by the steady expan-
sion of our product range that we can
keep making inroads into new niche
markets for the use of our unique rubber
suspension technology. There is no short-
age of new ideas in the company and
we will be bringing a number of new
components to the market in near future.

Among our international clients,
ROSTA enjoys a good reputation [export
rate > 95 %). Our catalogues and the
website are described as more detfailed
and more technically competent than
those of other component manufacturers.
Our machine components are longlast
ing and when they are correctly installed
they are almost indestructible. VWe aim to
refain this reputation in future.

ROSTA has o global sales network.
Over 55% of our products are sold ei-
ther directly or through our four branches.
In future | intend to encourage the further
expansion of our sales network — there
are still a few white spots on the world
map. ROSTA rubber suspension technol
ogy should be available everywhere.

ROSTA technology - here | propose
fo set a fresh emphasis. Our previous
marketing approach was based mainly
on acquiring potential by disseminating
new application ideas, and this ap-
proach paid off. However in future we
also wish to fackle more technically
complex challenges. This is why | at-
fach so much imporfance fo research
and development; in future we want
to produce more data and more mea-
surement results about our rubber sus-
pension technology. This is an essential
condition for the creation of technically
demanding applications.

Difficulties arise in all companies -
the relatively high exchange rate for the
Swiss franc, the high cost of creating ad-
ded value in Europe, the steady increase
in the price of natural rubber, declines in
quality, efc., efc. | infend fo tackle these
challenges by the further automation of
our production, including manufacture
overseas, in joining a purchasing pool
and by systematically monitoring quality.

| am looking forward fo tackling these
challenges with great pleasure in our
established company.

Marc Mollenkopf inferviewed by Peter
Schmid, dated April 2, 2012.

FEM-analysis of the ROSTA rubber
suspension in idle mode
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A HS (hanger mount for screens) by ROSTA is not just an ordin

For many years now we have installed
discharge chutes under silos using AB 50
oscillating mounts in Australia and South
Africa (see illustration below). In such
cases the strict rule applied: “Nobody
is to stand under hanging pro-
cessing machines!”

As we have hardly been able fo sell HS
in Europe, we have now looked close-
ly af the legal guidelines. The ROSTA
oscillating element Type HS is definitely
neither o suspension device nor a
steel supporting structure. How-
ever, there are clear regulations about
how such suspension mounts must be
designed, fesfed and used.

The first requirement is the staftic and
dynamic testing of the component by a
certified testing body. \We have
chosen the Eidgendssische Mate-
rialprifanstalt EMPA (Federal
Materials Testing Institute) in
Zurich for the testing of our HS. The first
element to go on the fest bench was our
ROSTA Demo Model with hanging discharge chute HS 50 for the dynamic test = tensile
load 8,400 N, oscillation stroke 22 mm,
frequency 720 min', load changes

ROSTA AG launched its new bearing
components Type HS for hanging screens
and discharge chutes in time fo present
them at BAUMA 2010. This newly de-
signed swinging element makes possible
direct, hanging insfallation of chutes
and screens without the complicated
yoke-constructions required fo support
these swinging machines on coil springs.
All'in all, this is a money-saving simplifi-
cation of the installation of discharge
chutes and of hanging screens.

In the first hours of the exhibition, special-
ists from various screen manufacturers
made a beeline for our exhibition stand
and pointed out that a CE certification
is needed for “overhead suspensions”
and “steel supporting structures.” This
is prescribed by Norm DIN EN 13001 ' '

and is binding. Discharge chutes on coal silos in New South Wales, hanging on AB 50 mounts




2,000,000. Of course the HS passed
the 46-hour test phase unscathed and
the rubber inserts reached a maximum
temperature of only about 60 °C during
the test run. It should also be mentioned
that 3 pes. HS 50 items were dy-
namically tested, having been randomly
selected from the series production so
that we had a cross-sectional comparison.

In the static fest there was far greater
pressure on the oscillating element!
6 mountings were subjected to
the following fest criteria: Tensile stress
80 kN (= almost 10 times overload — Re-
quirement = 4 times overload).
Here they wanted fo test the bearings to
destruction, but when 10 times overload
was reached the fest was stopped. The
oscillating element did not break but the
nodular cast arm of the HS was slightly
bent once fraction force of about 60 kN
was reached.

Further procedure:

All' HS dimensions need to be fesfed in
order for us to obtain CE certification
for these elements (= declaration of con-
formity to standards). For the time being
we will do this only for the HS 50 sizes,
for which market demand is greatest.

We also need to produce defailed in-
structions for the following:

Test unit HS 50 after 10 times overload
= slight deformation of the arms

ary overhead suspension!

Testing device for swinging (dynamic) stress at EMPA

Use and installation instructions
with information about the quality of
screws and the correct tightening torque.
These instructions should also contain
information about the required security
aspects when installing hanging de-
vices (correct safety procedure).

We will shortly be in the position to pro-
vide the CE conformity declaration for
the HS 50, but this does not dispense
the operator of the plant from the need
to strictly prohibit persons from
standing under hanging pro-
cessing machines.

In the event of heavy demand for smal-
ler HS mounts (HS 27, 38 or 45), we
reserve the right to carry out the same
tests with EMPA for these elements — but
this is very cost infensive procedure!
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Children’s playgrounds were the model - Exercise-Parks
for adults are increasingly popular and are the future -

for ROSTA too!

We have never turned our noses up at
low tech applications such as children’s
seesaw suspensions and riding horse
supports as areas of application for our
rubber spring devices. And we were
right, because today this niche market
represents about 5% of our total business!

old and
still
going
| strong!

The ROSTA rubber suspension element
has simply revolutionised all bearings,
pivot points and elastic supports on these
“children’s exercise elements”
because it is simple, mainfenancefree
and gives passive protection from inju-
ries. Thousands of coil spring inlays that
are liable to break and cause injuries
have now been replaced by the com-

pact ROSTA rubber suspension element
with its friple function “spring device,
shock-absorber and support bearing”.

Today's leisure offer in large conur-
bations increasingly includes outdoor
exercise areas for adults, with weath-
er-proof, maintenance-free fit-
ness equipment that can even stand up
fo possible [noctumal] vandalism.
The many running machines, rowing
frainers and press-up benches in these
public parks reflect a need for move-
ment among our largely sedentary pop-
ulations and are likely to shoot up like
mushrooms in the next few years.

The compact, wearfree ROSTA rubber
suspension is the ideal “power pack
bearing” for all stored joint and spring
load mechanisms in this equipment and
will revolutionise the technology of these
park training devices.

Ask for our defailed documentation on
applications in playgrounds. You will be
impressed by the existing applications
and the outstanding customer benefis.
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